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Product Development Workshops

Social Enterprise

The mission of the Downtown Women’s Center (DWC) is to provide permanent supportive housing and a safe and healthy community fostering dignity, respect, and personal stability, and to advocate ending homelessness for women. We are a nonprofit organization on Los Angeles’ Skid Row that provides housing, meals, and supportive services to more than 2000 homeless women annually. Founded 32 years ago, we remain the only local resource singularly dedicated to serving the unique needs of downtown’s population of homeless women.
Social Enterprise Background:

DWC will launch two social enterprise ventures in late 2010 and 2011.  A social enterprise is a mission-driven organization that trades goods or services for a social profit.  Many nonprofits run social enterprises as separate for-profit entities, or as a part of the nonprofit itself to further its mission.  DWC has three goals for its social enterprise venture:

1. To provide job training and employment opportunities for women in Skid Row

2. To strengthen relationships with the surrounding community, including building  opportunities for volunteer involvement

3. To generate income that will directly benefit DWC programs.

In our new site -- Project Home -- DWC will open a community retail store that will sell unique, eco-chic handmade items, designed and manufactured by women participating in DWC programs with the assistance of local artists.  The store will feature continually refreshed merchandise with many products made of recycled materials.  

In another location, DWC will open a resale boutique that will sell high-quality and redesigned clothing, refurbished furniture, household goods and some handmade items.  This store will focus on job training and employment for DWC participants with opportunities for advancement.

Social Enterprise Current Needs:

DWC is currently reaching out to artists to implement pilot workshops aimed at creating prototypes for its social enterprise endeavors. In addition, design groups and others have become involved in the development of the social enterprise.  Generally, interested persons may become involved in one of four ways: Volunteer Designers or Design Groups that regularly conduct activities that lend to the development of a product design partner with DWC to implement an activity aimed at furthering DWC's Social Enterprise endeavor.

Next Steps:

1) If you are interested, please fill out the proposal and send it to Vanessa Wai, Volunteer Coordinator:  

Email: VanessaW@DWCweb.org
Fax:  213.680.0844

Mail: 325 S. Los Angeles St., Los Angeles, CA 90013
2) Volunteer Orientation and Training is usually required to teach a class or workshop.  If you have not already attended a Volunteer Orientation and Training, please do so.  They are offered monthly and quarterly, respectively, and details are available at www.DWCweb.org.

3) Once your workshop plan is approved, a Staff Member will call you to discuss and set dates for your workshop and product.

4) Start getting excited:  To help build awareness and enthusiasm for your class or workshop among DWC participants, make fliers, hang them up around the Day Center and Residence, and make an announcement or two during lunch.  This is critical to making sure that the Ladies will know to attend your class or workshop!
If you have any questions, feel free to contact Vanessa at 213.680.0600x207 or VanessaW@DWCweb.org.
Product Development Workshop Proposal
	Name:
	

	Address:
	

	
	(Street)                                                              (City)                                 (State)                       (Zip)                           

	E-mail Address:
	

	Daytime Phone:     
	
	Evening Phone:
	

	Occupation:
	
	Company/Business/School:  
	

	Date of Birth:
	Month:                     Date:
	Website:
	

	Emergency Contact:
	
	

	
	(Name)
	(Phone)

	


1) Provide a summary overview of the product and workshop you wish to propose.
2) Do you have an applicable professional skills or certificates that qualify you to teach your workshop?

	
	Yes
	
	No


*If no, please include a description of your experience in this area, how you became interested, etc. 
*If yes, please describe your artistic discipline and specialization (for example, printmaking, digital, installation, mixed media, etc) and attach your resume to this form.

3) If you would like to offer your class or workshop on an ongoing basis, how frequently would you like to offer it*?

	
	Weekly
	
	Monthly
	
	Other

	
	Every Other Week
	
	Quarterly
	*All times subject to availability


4) What time(s) are you available to teach your class or workshop*?  (Please check all that apply)
	
	Weekday Morning
	
	Weekend Morning
	*All times subject to availability

	
	Weekday Afternoon
	
	Weekend Afternoon
	

	
	Weekday Evening                        


5)  What day(s) of the week are you available to teach your class or workshop? (Please check all that apply)
	
	Monday 
	
	Thursday
	
	Saturday

	
	Tuesday 
	
	Friday 
	
	Sunday

	
	Wednesday 


Product Development Workshop Proposal Con’t
6) Describe your proposal in terms of what you intend to accomplish and what is involved (who, what, when, where and how). What are the overall goals of your project? Feel free to use the below table or attach another sheet.
	Topic

Ex: Theater
	Skills Taught

Ex: improvisation, character building, monologue work, theater history, etc.
	Timeline

Ex: A weekly class for 6 weeks.  Each class will cover one skill.
	Goals

Ex: To provide a sampling of theatrical skills and styles, and build self-esteem.

	
	
	
	


7) Describe your artistic history and your ability to implement this project. Emphasize any special training, experiences, fluencies, or expertise that will benefit the project.  
8) Describe the level of skill needed by participants to complete the product/project.  Can the product still meet a quality standard when working with women of varied skill levels?
9) Will there be collaborating artists, organizations or craftspersons? If so, describe them or describe your selection process in involving these entities and their role in the project.  If applicable, describe how members of the DWC community may be involved in your project.  
10) How will you generate an atmosphere that encourages artistic expression and ensures active participation? How will your culminating project tie together your proposed activities?  Describe the creative methods or innovative approaches that make your project unique.
Product Development Workshop Proposal Con’t
11) Provide a workplace.  List the steps involved with completing your project.  Identify the timeline within which activities will take place and when milestones will be achieved.  
12) Please use this space to make budget, and a list of materials and support you need to successfully pursue and complete your project.  What will you require in terms of facilities and supplies?  Please indicate what materials you are providing, what materials you will need to find elsewhere, and what materials you will be purchasing with funding.  

	Materials/Facilities/Support/Budget
Ex: Sewing Machines, Sink, Product Materials, etc.
	Who Will Provide?/Cost
Ex: DWC, $600, In-kind Donations, etc.

	
	


13) How will you gauge the success of your project? What methods will you use to ensure your project’s timely and effective completion?
14) Please describe the marketability of this product.  Who would buy it? How is it unique and special?  How should it be packaged?  Etc.

15) Provide work sample images that support your project proposal. Work Sample images may be images of completed projects, projects in development, images documenting activities conducted to complete a project, images that assist understanding of the project you wish to propose, or any other images that support your proposal. 


                                                Vanessa Wai, Volunteer Coordinator| (213) 680-0600, ext 207 | VanessaW@DWCweb.org                       

